
MINUTES 

ST. MARY’S COUNTY METROPOLITAN COMMISSION 

REGULAR MEETING 

DECEMBER 11, 2008 

 
 
The meeting commenced at 1:05 p.m. In attendance were Commissioners Werner, Taylor, St. Clair, 
Cranford, and Owen; staff members King, Ichniowski, Frederick, Shick, Cullins, Sullivan and Bryan. Also 
in attendance were Tim Murphy, Lisa Brown, Murphy & Murphy; Harry Knight, Pat Mudd and Jacki 
Meiser, General Counsel. 
 

MOTION TO APPROVE AGENDA 

 

Commissioner Taylor moved to approve Agenda as presented by staff. Commissioner Cranford 

seconded the motion, and approval was unanimous. 

 

APPROVAL OF MINUTES 

 

Commissioner Taylor moved to approve Minutes of Regular Meeting dated November 06, 2008. 

Commissioner Owen seconded the motion and approval was unanimous. 

 

LENGTH OF SERVICE AWARDS 

 

Commissioner Werner presented Debbie Settle, Supervisor, Field Services Administrative Support with a 
10-Year Meritorious Service Award; and Joseph Cullison, Senior Engineering Technician with a 15-Year 
Meritorious Service Award, congratulating them both on behalf of the Board. 
 

2008 AUDIT PRESENTATION – MR. TIM MURPHY 

 

Mr. Murphy announced that MetCom has been issued an “Unqualified Opinion” on its 2008 Audit Report; 
the highest level achievable. He briefly reviewed highlighted sections of specific pages contained in the 
document, a copy of which is attached to the Minutes. 
 
He concluded by noting that, in his firm’s auditing experience, he rates MetCom above its peers, and 
complimented Ms. Shick on the preparation and final result. 
 

EXECUTIVE SESSION 

 

Commissioner Taylor moved to adjourn into Executive Session at 1:26 p.m. to discuss personnel 

actions and property acquisition. Commissioner St. Clair seconded the motion and approval was 

unanimous. 

 

The meeting readjourned into Regular Session at 2:20 p.m.  

 

Commissioner Taylor moved to approve Minutes of Executive Session dated November 06, 2008, 

following deletion of the final paragraph. Commissioner Cranford seconded the motion and approval 

was unanimous. 

 

DIRECTOR’S REPORT 

 

A. Employee Holiday Declaration 

 

On Mr. King’s recommendation, Commissioner Taylor moved that in consideration of the fact that 

both Christmas Day (December 25, 2008) and New Year’s Day (January 1, 2009) are official holidays 

for Commission employees and both holidays this year happen to fall on Thursday, the Commission 



does hereby declare December 26, 2008 and January 2, 2009 to also be official holidays for 

Commission employees. Commissioner Owen seconded the motion and approval was unanimous. 

 

B. Joy Hamlet – CPPB Credentials 
 
Mr. King referred to a letter dated December 03, 2008 received from the Universal Public Purchasing 
Certification Council confirming that Joy Hamlet, Purchasing Agent, has received her Certified Public 
Buyer Credential. The Board offered its congratulations on her achievement. 
 
C. Joint MetCom/BOCC Meeting 
 
Mr. King reported that the joint meeting with the BOCC has been scheduled for January, 13th, 2009, and 
that a large part of the discussion will revolve around the Marlay-Taylor WRF Upgrade and the Pine Hill 
Run and Piney Point Sanitary Districts Facilities Plan, which is moving towards a conclusion. He added 
that the Agenda will be primarily designed around dialogue between the Boards, and less presentation by 
the staff.  
 
D. Facilities Plan Update 
 
Dewberry’s response to CH2MHill’s comments on the Value Engineering Report has been received, 
reviewed by staff, and forwarded to MDE. They have addressed the constructability issues that CH2MHill 
raised in terms of converting the Schreiber reactors to the Bardenpho process; however, the final decision 
will need to be made by MDE as they are responsible for 100% of the cost of the ENR portion of the 
upgrade. Mr. King reported that Dr. Ta Shon Yu will be at the Marlay-Taylor WRF on January 7, 2009 to 
discuss this issue with Mr. DallaPalu. 
 
He further noted that Dewberry anticipates conversion of the existing Schreiber units into Bardenpho flow 
treatment processes is estimated at a 2008 cost of $20M, versus CH2MHill’s proposed $34M option. In 
addition, it is Dewberry’s opinion that by adding flow equalization to the Bardenpho recommendation, the 
capacity of the plant can be increased from 6 mgd to 7.5 mgd. Staff recommends, because of its significant 
benefits, that the Commission build the flow equalization at the same time as the improvements. However, 
this option has not been factored into the current cost.  
 
In the interim, staff will attempt to schedule a Planning Commission Informational presentation for early 
January, 2009. Mr. King  concluded by noting that any recommendations will have to be incorporated into 
the St. Mary’s County Comprehensive Water & Sewer Plan which is anticipated to be completed in June, 
2009. 
 
E. DHCD Allocation 
 
Mr. King reported that a hearing with the Board of County Commissioners on this issue, which was 
previously approved by the Board, has been scheduled for January 06, 2009. 
 
F. BOCC Approval of MetCom Staff Additions 
 
Mr. King noted that the BOCC did not approve the Commission’s requested new position of Water 
Treatment Distribution/Wastewater Collection System Operator that was approved in the 2009 budget. He 
added that the number of staff in this division has not increased since 1992, and that the current staff of five 
can no longer keep up with the increased workload; at which point Ms. Cullins reported statistics 
illustrating its effects. Commissioner Taylor suggested that the numbers are compelling, and that the Board 
should discuss this item further at the joint meeting in January.  
 

DIRECTOR, HUMAN RESOURCES 

 

A.Uniform Policy Approval 
 



Ms. Cullins reported the minor change made to the Uniform Policy since its distribution at the October 
meeting, and requested its approval. A copy is attached to the Minutes. 
 

Commissioner Taylor moved to approve the Commission’s Uniform Policy as presented today. 

Commissioner St. Clair seconded the motion and approval was unanimous. 

 

CHIEF FINANCIAL OFFICER’S REPORT 

 

A.Standard Report 
 

Commissioner Taylor moved to waive oral presentation by the Chief Financial Officer and to accept 

the routine monthly financial reports as submitted and reviewed by this Commission. Commissioner 

Owen seconded the motion and approval was unanimous. 

 

B. Selection of Bond Counsel 
 
Following the recommendation contained in Ms. Shick’s Memorandum dated December 04, 2008, 

Commissioner Taylor moved that the Commission accept McKennon, Shelton & Henn, LLP’s 

proposal dated 10/10/08 in the amount of $7,500 plus expenses and retain them as bond counsel to 

provide legal services for our upcoming Water Quality Financing Loan to fund the following 

projects: Oliver Drive Sewer, Hollywood Well Arsenic Remediation, Patuxent Park Sewer Repairs 

and St. Clements Shores Back-Up Well. Commissioner Owen seconded the motion and approval was 

unanimous. 

 
C. Financial Report, 1st Quarter, 2009 
 
Ms. Shick presented the Commission’s Financial Report for the First Quarter, 2009. A copy is attached to 
the Minutes. 
 
D. Proposed Budget Amendment to Purchase Truck Canopies 
 
A copy of staff’s justification for purchase of the truck canopies is attached to the Minutes. 
 

Commissioner Taylor moved to amend the FY 2009 Operating Budget, as recommended by the 

Commission’s Chief Financial Officer, to reallocate $7,000 from the expense line to Replace/Upgrade 

the HVAC system in the Larry Petty Building to offset the unanticipated expense of two Truck 

Canopies and Heaters. This budget amendment has no effect on The Net Income from Service 

Charges. Commissioner Owen seconded the motion, and approval was unanimous. 

 

CHIEF ENGINEER’S REPORT 

 

A.Standard Report 
 

Commissioner St. Clair moved to waive oral presentation by the Chief Engineer and to accept the 

routine monthly engineering reports as submitted and reviewed by this Commission. Commissioner 

Taylor seconded the motion and approval was unanimous. 

 

B. Hollywood/Joy Chapel Estates 
 Mervell Dean Water Main Extension Update 
 
Mr. Frederick briefly reviewed the history of this issue and requested that the Board move to accept the 

cost plus fixed fee proposal dated December 9, 2008, submitted by Dewberry & Davis, LLC, in the 

amount of $16,870.00, for the development of construction bid documents, for bidding assistance, for 

construction stakeout and for preparation of As-Built drawings for the Buck Hewitt Road Sewer 

Extension Project No. 8081SM. 

 



Commissioner St. Clair so moved. Commissioner Taylor seconded the motion and approval was 

unanimous. 

 

C. Approval, Wide Format Scanner/Copier/Plotter 
 
Mr. Frederick referred to copy of the Purchase Agent’s recommendation to purchase this equipment, a copy 
of which is attached to the Minutes. 
 

Commissioner Taylor moved that the Commission approve the purchase of an HP Designjet 

T1100MFC wide format scanner/copier/plotter, at a cost of $19,950 which includes setup and 

delivery, under the Federal GSA contract. Commissioner St. Clair seconded the motion and approval 

was unanimous. 

 

CHIEF, FACILITIES & OPERATIONS MANAGER’S REPORT 

 

A.HVAC Bid Approval  
 
Mr. Sullivan requested approval to purchase a new HVAC unit from Simmons Heating & Air in the 
amount of $13,490 for the Engineering/Operations portion of the Building.  
 
He noted that $25K is included in this Fiscal Year’s budget for this purpose and that the project is expected 
to be completed within the next three weeks.  

 

Commissioner Taylor moved to accept the proposal from Simmons Heating and Air-conditioning in 

the amount of $13,490 for replacement of the HVAC system. Commissioner St. Clair seconded the 

motion and approval was unanimous.  
 

NEW BUSINESS 

 

A. Dewberry Contract Proposal for Methane Electrical Generator 
 
Mr. King requested approval of a revised proposal received from Dewberry, dated November 13, 2008 to 
provide an engineering evaluation and report for the feasibility of installing a digester gas (methane) 
powered electrical generator at the Marlay-Taylor  WRF. Relevant documentation is attached to the 
Minutes. 
 

Commissioner St. Clair moved that the Metropolitan Commission approve the proposal dated 

November 13, 2008 from Dewberry & Davis, LLC to provide an engineering evaluation and report 

on the feasibility of constructing a methane powered electrical generator at the Marlay-Taylor WRF, 

for an estimated cost plus fixed fee of $16,677.00. Commissioner Taylor seconded the motion and 

approval was unanimous. 

 

Commissioner St. Clair excused himself from the meeting at 3:05 p.m. 
 

CHIEF ENGINEER’S REPORT 

 

C. Table of EDU Proposed Changes 
 
Mr. Frederick recognized the attendance of the following three members of the Focus Group involved with 
this issue: Debra Settle, Harry Knight, and Pat Mudd. He briefly reviewed its history, and invited Ms. Settle 
to clarify actions of the group and its subsequent recommendations contained in the official document. A 
copy is attached to the Minutes. Mr. King stressed the significant amount of work entailed in its 
finalization, and thanked the group for its efforts. 
 
D. Lexington Park Pump Station, 8-30-S  
 



Mr. Frederick reported that the pump station is currently in service and performing well. However, 
connection through the Burger King parking lot remains incomplete, and staff  is currently evaluating a cost 
estimate from Gradient to perform the work it anticipates Burger King will accept. It is proposed to request 
Board approval for this at the January meeting. 
 
E. Fenwick Manor/Holland Forrest Arsenic Mitigation Wells Update: 
 
Mr. Frederick reported that both wells have been drilled and are at the point of final grading. Staff 
anticipates a response from MDE in January relating to the GAP for both wells which were submitted to 
them in early November. Mr. King interjected that the State has approved both of these, and that the 
Commission will be in compliance prior to the January 23, 2009 deadline. 
 
F. Mervell Dean Road 
 
Mr. Frederick reported that water has been extended from Dean Lumber to Tom Hodges property, and that 
MetCom’s part of the contract is currently proceeding. 
 

CONTINUING BUSINESS 

 

A. Mission Statement 
 
Mr. King reviewed the Revised Mission Statement as proposed by the  Board at its November Retreat. He 
reviewed suggested revisions from Ms. Settle, resulting in a shorter and more concise version; a copy of 
which is attached to the Minutes. The Board agreed with Ms. Settle’s revisions and noted its appreciation 
for her suggestions. 

 

B. St. Mary’s College MOU 
 
Ms. Meiser reported that St. Mary’s College has agreed to relinquish 500 of its unused EDU’s relative to a 
1977 Agreement; at which time the College was allocated specific sewer capacity. In exchange, they will 
receive a reduction in their monthly fees for the corresponding EDU’s, which will be reallocated by 
LUGM.  
 
Copy of a proposed MOU is attached to the Minutes. However, the document remains unsigned as a result 
of ongoing negotiations, and awaiting a response from the Assistant Attorney General as to whether the 
MOU would be considered an unnecessary step, and that a formal Amendment would suffice. 
 
Commissioner Taylor left the meeting at 3:30 p.m. 
 

NEW BUSINESS 

 

B. Request for System Improvement Charge Deferral 
 
Mr. King reported the following points relating to this issue: (1) He has received a request from a developer 
who is currently two months in arrears of the System Improvement Charges, amounting to $7,082.03; (2) 
0ther developers have reported similar financial problems  and have requested the MetCom consider 
providing some form of assistance; (3) MetCom has a fiduciary responsibility to protect, and ensure that the 
principal and interest on bonds it issued to build those projects which those charges pay for, are paid off on 
time each year; and, (4) currently, there are sufficient reserves to meet debt service payments through June, 
2009.  
 
At this point Mr. King invited Ms. Shick to explain the hypothetic impact on MetCom’s reserves and debt 
service payment ability. 
 
In conclusion, Mr. King noted that the amount of Property Taxes is significantly greater than MetCom’s 
System Improvement Charges, but that no similar requests for relief have been made by the developers to 



the County Treasurer, which has significantly greater assets. He, therefore, recommends that MetCom not 
approve System Improvement Charge deferral unless it is part of a package that includes State property tax 
deferral and is available to all property owners. The Board agreed with Mr. King’s recommendation. 
 

FAREWELL TO COMMISSIONER CRANFORD 

 

Commissioner Werner presented Commissioner Cranford with a plaque commemorating his 6 years of 
service on the Commission’s Board as the 4th and 5th Election District representative, and thanked him for 
his invaluable services during that period. 
 

ADJOURNMENT 

 
There being no further business, the meeting adjourned at 3:45 p.m. 
 
 
 
 
        
Lilian J. Bryan, Secretary  
 

 


